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Draft 2026/27 Budget Submissions
The following are responses to questions received from community members during the exhibition period of the draft 2026/27 Budget, Wednesday 27 May to Sunday 14 June.
Q&A
1. Question: The draft budget projects an adjusted underlying deficit of $599,000. What specific cost reductions, revenue improvements or other measures did councillors consider in order to avoid that deficit?
a. Response: Council's financial position and that of the local government sector needs to be closely monitored to achieve and maintain financial sustainability. Council's budgeted 2026/27 underlying operating deficit of $599,000 has been impacted by a $2.5 million increase in depreciation expenses compared to the adopted Financial Plan 2025–2035, which represents the rising cost to renew existing assets. Otherwise, Council's operating budget has improved in part due to a reduction in special operating project expenditure. Council has improved its viability by: 
i. adopting a financially sustainable ten-year Financial Plan that aligns with Council’s Financial Vision 
ii. adopting key strategic documents following community consultation (Council Plan 2025–2029, Revenue and Rating Plan 2025–2029 and Asset Plan 2025–2035) that align to Council’s Financial Vision 
iii. reducing over $4 million in operations and services 
iv. restructuring the organisation to reduce staffing levels by 25% to respond to the Council Plan and Financial Vision 
v. advocating to all tiers of government, but particularly state government, to improve the financial security of the local government sector
vi. commencing and continuing a range of organisational service reviews. 
b. The draft 2026/27 Budget includes a range of initiatives to continue the financial performance improvements and good governance, including an alternative revenue opportunities project, a review of Council’s depreciation rates, and a refresh of the adopted long-term Financial Plan for Council’s consideration in 2026/27. 
2. Question: On what basis have roads been selected as being the most pressing in the Shire?
a. Response: Council completes detailed condition audits of its road network on a cyclical basis as well as regular visual inspections in accordance with its Road Management Plan. This data indicates that the network is in overall good health, noting that this does not consider roads managed by other authorities (State Government). We understand these sections of road are still important to our community and we continue to advocate for funding to improve
b. The forward capital works program has been designed to ensure both deliverability and improvements to a large portion of the network, prioritised based on condition, risk, use, traffic and other factors.  
c. The draft 2026/27 Capital Works Program includes a significant investment in sealed and unsealed roads across multiple Shire-wide programs. This includes the annual Gravel Road Resheet Program, Verge Improvement Program, Annual Resealing Program and others. The locations with these programs are prioritised based on a range of metrics, including current condition, use, traffic, risk and cost benefit to achieve an improvement across the network. The scope and individual locations of each of these programs is shared with the community as confirmed and prior to commencement of works.
d. The 2025/26 allocation of $6.6m for roads included a one-off capital grant of $2m and as such, there has been no decrease in investment between 2025/26 and the proposed allocation in 2026/27. Officers will continue to pursue grants as opportunities arise, to increase the overall investment in Council assets.
3. Question: Will the Domino Trail pedestrian bridge in Trentham be repaired and reopened within the 2026/27 financial year? If not, when is the expected reopening and what funding source will be used?
a. Response: Council is currently auditing all bridges and structures under its management to inform future renewal requirement, which flagged the requirement to implement an interim closure of this bridge based on condition. An allocation to commence priority work has been included in the draft 2026/27 Capital Works Plan and works will be progressed on a priority basis which will consider use, risk cost, etc. The specific timeframe for this bridge is currently unknown but will be determined as part of this work.
4. Question: Swimming pools were raised during the community discussion on the budget. What does the budget allow for in pool maintenance, and will the three pools still be available for public use over the four-year budgeting period?
a. Response: The budget includes funding to open and operate all three pool and the splash park facility for the 2026/27 summer season. 
b. The future of aquatics facilities was the subject of a recent Council report, where Council resolved to set an expenditure cap of $150,000 per pool for any urgent major repairs or works required to keep any pool safe and operational. Council will continue to engage with the community on the future of aquatics provision. 
5. Question: The proposed waste charge reductions represent foregone revenue roughly equivalent to the forecast deficit. What analysis was undertaken of this trade-off and was it put to councillors as a conscious choice?
a. Response: As noted in the draft Budget, Council completed a comprehensive review of its waste charges, resulting in an overall reduction in charges for ratepayers. It is also important to acknowledge that income generated through this service charge must only be used for delivering the specified service and not be able to be used to cross-subsidise other Council services.
6. Question: What is the breakdown of the $7 million in planned contractors and consultants expenditure?
a. Response: The $7 million in budgeted contract and external suppliers’ expenditure, includes waste services including kerbside collection contracts $4m, public and open space maintenance $519,000, building services $378,000, legal expenses $348,000, maternal and child health services $321,000, building maintenance $270,000, asset condition surveys $140,000, landfill monitoring $132,000 and priority projects $220,000.
7. Question: It is hard to understand why a large commercial operator can accumulate almost $1 million in arrears while residents who fall behind are charged interest and chased for payment?
a. Response: The debt is part of ongoing legal negotiations and Council is managing this situation responsibly with legal advice. Council can confirm that we have facilitated the necessary repairs to enable the facility to reopen as quickly as possible. This has been done by agreeing to temporarily fund the cost of the repairs from the Mineral Springs Financial Reserve. The non-payment to date does not have an impact on our unrestricted cash position given the financial reserve. The resolution of this remains part of legal negotiations. Under the terms of the current lease, rent remains payable and Council has sought immediate payment of the rent arrears. Council believes that the outstanding rental payments are lawfully due and are not able to be linked to any other legal negotiations. 
8. Question: What is the basis for the 97% rate collection assumption?
a. Response: The draft Budget has been developed on the assumption that 97 per cent of rates will be collected. During 2024/25 the total balance of outstanding rates and charges decreased by 2 per cent due to the collection of rates owing from prior years. It is important that Council continues to work collaboratively with ratepayers to ensure these amounts are paid, while balancing a respectful approach that supports community members who may be experiencing financial hardship through appropriate payment plans and tailored assistance.
9. Question: What does Council mean when it says all its reserves are "cash backed" and on hand?
a. Response: Council maintains a cash backed statutory public open space reserve which is used to hold developer contributions for public open space infrastructure. These funds are held separate to discretionary and unrestricted cash reserves.
10. Question: Will Council publish responses to the main issues raised in public submissions, provide a written response to each submission, and will the Council adoption meeting be held in a format which allows ratepayers to be present?
a. Response: Yes, in addition to the summary provided in the report to the June 2026 Special Meeting of Council, officer responses will be issued to each person who has made a submission (if contact details were provided). The draft Budget community engagement process is built upon previous deliberative consultation processes, and includes a public exhibition period, a public hearing and the consideration of written submissions, prior to Council considering final adoption. Submission responses will be presented to Council for consideration at its Special Meeting on 30 June 2026 that can be viewed online. We will review our community engagement process prior to commencing the preparation of the 2027/28 draft Budget.
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