
$6.59 million

$40.9 million

$13.07 million

$0 million

$1 million

$2.6 million

7 per cent

$11.42 million

road upgrades

To face the challenges ahead, we must build strong financial
foundations. The draft Budget 2025/26 focuses on our commitment
to core services while making tough yet responsible decisions to
protect our short-term and long-term futures.

total operating expenditure

capital works program*

operational savings
reduction in executive and
management roles

additional 7 per cent higher
rate cap variation approved 

$40 reduction
Township residents using food
and garden organics services**

No change
Annual waste management,
kerbside landfill and kerbside
recycling services remain
unchanged

Grants and external funding

No new borrowings

Fact Sheet
Draft Budget 2025/26

Visit Council’s Participate Hepburn page to view or download a
copy of the draft Budget 2025/26 at www.ow.ly/tvgx50VwctC
or scan the QR code.

Have your say

*$3.96 million comes from grant funding

strategic planning to
continue Future Hepburn 


