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ABOUT THE PROJECT

The Clunes Master Planning Project establishes 

the long-term vision for the future planning and 

development of facilities and amenities at 

Queens Park and Pioneer Park.

The Final Master Plans have been adopted based on the 

feedback received from stakeholder and community 

consultation regarding the recommended vision and 

future development of both sites. 

Community and Stakeholder Engagement

Initial community engagement commenced in early 

2021, with a community conversation session held at 

Collins Place and a survey released seeking site 

planning and development ideas.

The Draft Master Plans were on public exhibition 

throughout September 2023.  Interested residents, 

stakeholders and community members were invited to 

attend a community pop in session and provide 

feedback via a survey.

The Clunes Master Planning Project report builds 

on the analysis and planning undertaken during 

the development of the Issues and Opportunities 

Report (October 2022).

An Issues and Opportunities Report outlined initial 

community aspirations and stakeholder preferences for 

both sites and provided an options assessment for 

Council's consideration.  These insights were used to 

inform the development of Draft Master Plans for 

Queens Park and Pioneer Park.

The Project Advisory Group will further investigate and 

consider the feasibility of the future sport and active 

recreation in Clunes.  The group will also advise Council 

on the provision of infrastructure that promotes 

community connection and active participation in 

Clunes.

Acknowledgement of Country

Hepburn Shire Council acknowledges the Dja Dja 

Wurrung as the Traditional Owners of the lands 

and waters on which we live and work. On these 

lands, Djaara have performed age-old ceremonies 

of celebration, initiation and renewal.

We recognise their resilience through 

dispossession and it is a testament to their 

continuing culture and tradition, which is strong 

and thriving.

We also acknowledge the neighbouring Traditional 

Owners, the Wurundjeri to our South East and the 

Wadawurrung to our South West and pay our 

respect to all Aboriginal peoples, their culture, and 

lore.

We acknowledge their living culture and the unique 

role they play in the life of this region.

It is important to note the initial project scope included 

the development of a Master Plan for the Clunes 

Recreation Reserve (Bull Milgate Reserve).  Following 

the completion of draft options for this site, Council 

resolved to withdraw it from the master planning 

process and establish the Clunes Recreation Provision 

Advisory Group.  

The development of the Master Plans for Queens Park

 and Pioneer Park provided a range of opportunities for

 community and stakeholder input.

Further input into the development of the Master Plans

 continued across 2022 and 2023, with several project

 meetings, staff workshops, advisory committee 

presentations and stakeholder interviews delivered.
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BACKGROUND AND CONTEXT 

The Master Plans were developed in 

collaboration with the community and relevant 

stakeholder groups and involved a detailed 

analysis of community needs.  

The aim of the Master Plans was to assist in guiding the 

community’s vision for each site and to provide strategic 

direction for future investment and development.

Queens Park and Pioneer Park are centrally located in 

Clunes.  Both have unique characteristics and individual 

issues and opportunities that will look to be addressed 

as part of the Master Plan project.  

The Master Plans have been developed to enable the 

appropriate use, improved functionality and activation at 

each site. 

The implementation plan for each site provides a 

proposed priority for the delivery of Master Plan 

recommendations.  

Site details

Queens Park

• Owned by the Victorian Government and managed 

by Environment, Land, Water and Planning 

(DWELP).  Zoned Public Park and Recreation.

• A site of historical and environmental significance.  

• Offers a play space, BBQ, park furniture, walking 

paths and seating areas.

• The Clunes Bowling Club is in Queens Park but is 

not part of this study.

Pioneer Park 

• Owned by the Victorian Government and managed 

by Environment, Land, Water and Planning 

(DWELP). Zoned Public Park and Recreation.

• Cultural significant site.  Under Aboriginal Heritage 

Regulations (2018), a Cultural Heritage Management 

Plan (CHMP) may be required for the delivery of 

infrastructure developments 

• Located close to Collins Place with views of the 

township and surrounding Goldfields region.

• Contains a monument constructed of quartz stones, 

a skate park, historical markers and an interactive art 

piece titled Lunaris. 

Community stakeholders 

The following information provides further detail on the 

consultation process and the community stakeholder 

groups engaged in the development of the Draft Master 

Plans for Queens Park and Pioneer Park.

The community engagement commenced in early 2021 

with a Community Conversation session at Collins Place 

with approximately 40 people.  The survey that followed 

attracted 121 responses, 50% of which were for the 

Recreation Reserve Master Plan. 

The Draft Master Plans were on public exhibition 

throughout September 2023 and involved a drop-in 

session, stakeholder interviews and a survey.  

Key community stakeholder groups involved

• Clunes Museum

• Clunes Bowling Club

• Clunes Landcare and Waterway Group

• Clunes Neighbourhood House 

• Clunes Agricultural Society

• Clunes Football Netball Club

The following page provides a summary of the key 

themes and priorities from stakeholders regarding the 

Draft Master Plans for Queens Park and Pioneer Park.



Clunes Master Plans – Queens Park & Pioneer Park 5

CONSULTATION THEMES & PRIORITIES

Feedback on the Draft Master Plans were 

provided from the following sources during 

the consultation period.

• 17 community survey responses

• 4 individual stakeholder meetings

• Staff internal workshop  (9 attendees)

A summary of the likes, dislikes and priorities for the 

Draft Queens Park Masterplan is provided below.

Likes

• Recognition from Council that the park requires 

attention and is a valuable community asset.

• Safety and appropriateness of the heritage trees 

and landscape management to protect 

environmental values.

• Improvements to the existing path network and 

addressing DDA access issues.

• Protecting and preserving the fountain and 

improved signage on its history.

• Fencing and picket replacement along Ligar 

Street and asphalting the car park to be shared 

between the bowling club and park users.

• The introduction of shade for the playground 

and additional bbq areas and picnic tables.

• Retention of the shed for Clunes Landcare and 

Waterway Group.

Dislikes

• No toilet included in the plan to support 

enhancement of the playground and 

enhancement of picnic.

• Replacement of exotic trees with natives along 

the creek.

• Ignoring the history and aesthetics of the park.

• Climate adaption has been excluded,  Little 

emphasis on the importance of trees to provide 

shade, offset the carbon footprint and provide 

permanent environmental enhancement.

• No safe walking path or road crossing from the 

main street shops to the park.

Priorities

• Playground upgrade.

• Toilet.

• Tree planting.

• Park signage.

• Upgrading the footpath and car park.

• Restoration of historic items.

A summary of the likes, dislikes and priorities for the 

Draft Pioneer Park Masterplan is provided below.

Likes

• Viewing platform that takes in the view of the 

Goldfields.

• There is a strategy and vision behind any future 

development.

• Keeping the current aesthetic values of the park.

• Tree planting and path upgrades.

• Art walk, lookout and historic markers.

• Removal of the old picnic table.

• Off-street parking.

Dislikes

• No specific plan for the skate park.

• Not the place for the Baden Powell Cannon.

• Investment in a park that rarely gets used.

• Circular parking proposal requires further thought as 

it takes up green space.  Parallel parking may be a 

more suitable option.

• No toilet facility proposed.

Priorities

• Retain and upgrade the skate park (80% of survey 

respondents would like the skate park to remain at 

the site).

• Viewing platform with interpretive signage.

• Walking paths, shelters and seating.

• Native plants

• Further community consultation is required on the 

proposed introduction of the Baden Powell Cannon in 

Pioneer Park.



MASTER PLANS
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VISION & PRINCIPLES

Vision
Queens Park and Pioneer Park are welcoming, attractive and sustainable open spaces that connect 

and empower the Clunes community, whilst preserving and enhancing the sites heritage and 

environmental values.

Principles
The following principles will guide the future planning and development 

of Queens Park and Pioneer Park.  These principles consider the five 

focus areas identified in the Council Plan and the key pillars that guide 

Council’s Recreation and Open Space Strategy.

1. Participation

Facilities and infrastructure will be developed to prioritise participation and 

utilisation across a broad range of active recreation, sport, play, leisure 

and community activities.

2. Activation

Provide opportunities to activate the open spaces and engage the 

community in both structured and unstructured activities.

3. Sustainability

Future development is delivered in a sustainable way - prioritising and 

protecting landscape character, biodiversity, habitat, heritage and water 

management.

4. Connection

Connect the open spaces to the surrounding community and improve 

accessibility and integration with other facilities and services in Clunes.

5. Community 

Develop the open spaces as a place for the community to connect, with a 

priority on safe, welcoming and accessible facilities and services.
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MASTER PLAN – QUEENS PARK NORTH
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MASTER PLAN – QUEENS PARK SOUTH
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MASTER PLAN – PIONEER PARK
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IMPLEMENTATION PLAN

Recommendations for the Queens Park and Pioneer Park Master Plans 

have been identified based on the assessment of need, community 

consultation findings and the review of planning and technical 

information.

Each recommendation aims to create a balanced approach to development and 

respond to the needs of the community effectively.

The following Implementation Plan details how recommendations align to the 

Master Plan’s key principles (see page 7) including:  

 Participation

Activation

Sustainability

Connection

Community

Each recommendation is supported by a proposed priority for 

implementation. A high (H), medium (M) or low (L) rating has been 

assigned to each recommendation to guide Council through the next 

phase of the project.

Master Plan recommendations are subject to Hepburn Shire Council 

budget processes and the availability of external funding opportunities. 

Hepburn Shire Council will lead the delivery of identified recommendations 

and continue to seek external funding opportunities where available.

 

Recommendations within the Implementation Plan include reference 

numbers which correspond to the Master Plans on pages 8 to 10 of this 
document.
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IMPLEMENTATION PLAN – QUEENS PARK

Master 

Plan ref 

no.

Description

Alignment to 

Master Plan 

Principles

Proposed for 

delivery

1
Upgrade existing gravel track to a paved 2m DDA compliant path and include park infrastructure such as a drinking 

fountain. Consider installing solar powered lighting to increase safety and usability.
Medium

2
Provide Clunes Creek Walk wayfinding signage to assist with navigation of the Walk including directions to the Town

Centre and public toilets at Bull Milgate Reserve. Provide Queens Park identity signage at main entry points.
High

3
Upgrade existing gravel car park, provide asphalt resurfacing, accessible parking bays and consider incorporating 

Water Sensitive Urban Design treatments.
High

4 Refurbish existing perimeter picket fence along Ligar Road in line with Heritage Overlay. Low

5
Upgrade existing playground incorporating accessible and inclusive equipment as well as natural and built shade 

structures.
High

6
Provide additional picnic settings on concrete pads with the provision of continuous pathway surfaces from main

paths to picnic seating and barbecues.
Medium

7 Provide additional seats with back and arm rests along the shared path. Medium

8
Consider providing a small gravel open performance space. Investigate feasibility of providing power to the

performance space to accommodate markets, small events and live music. Retain open grass space opposite.
Low

9
Refurbish the existing Queens Park Fountain and check for any damages, leaks or blockages. Provide feature 

paving around the fountain which is consistent with the post-contact heritage aesthetic.
Medium

10 Refurbish the existing timber arbour and consider incorporating a trellis and climbing plants along the sides. Medium

11
Provide feature tree planting along the shared path to increase shade and contribute to the heritage and

ornamental aesthetic of the northern end of Queens Park.
Medium
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IMPLEMENTATION PLAN – QUEENS PARK

Master 

Plan ref 

no.

Description

Alignment to 

Master Plan 

Principles

Proposed for 

delivery

12
Provide a modern hedgerow along the existing picket fence to contribute to the heritage and ornamental aesthetic

of the northern end of Queens Park. Consider planting ornamental shrubs, tufties/lillies and groundcovers.
Low

13 Retain existing storage shed. Consult with volunteer groups and replace at the end of its useful life. Low

14
Investigate the feasibility of providing irrigation to the existing lawn to encourage growth under existing mature

trees.
Low

15

Investigate the health of existing mature trees. Complete an arborist’s assessment report and use this information

to develop a strategy to progressively remove trees at the end of their life and replace with large canopy trees which

reflect the post-contact heritage of the northern end of Queens Park. Avoid planting deciduous trees within 20m of

Creswick Creek. Explore opportunities to recycle removed trees through storytelling and re purposing into play and

art elements or mulch.

Medium

16

Complete a vegetation survey along a section of Creswick Creek and use this information to identify and prioritise

areas for revegetation. Assess exotic and weed species and outline a succession strategy for their gradual removal

and replacement with indigenous species. Plant dense patches of riparian and emergent species along creek edges

to provide habitat for aquatic species, and plant the banks of creeks with shrubs and eucalypts to provide

overhanging shade and habitat for birds and small mammals. Consult the relevant management authorities before

commencing works along the Creek. Support the existing volunteer groups and continuation of volunteer-led

revegetation works.

Medium

17

Investigate traffic calming and pedestrian crossing options at the intersection of Cameron Street and Ligar Street to

allow for safe pedestrian crossing to Bull Milgate Reserve and continuation of the Clunes Creek Walk. Investigate

wayfinding options. This will facilitate a safe connection to restroom facilities at Bull Milgate Reserve.

High

19

Upgrade the existing gravel track through Queens Park to a paved shared DDA compliant path and consider the 

provision of park infrastructure such as a drinking fountain. Consider installing solar powered lighting to the Creek 

Walk in a thoughtful manner to increase safety and usability.

Medium

18 Consider provision of single unisex public toilet with baby change table. Low
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IMPLEMENTATION PLAN – QUEENS PARK

Master 

Plan ref 

no.

Description

Alignment to 

Master Plan 

Principles

Proposed for 

delivery

20 Provide Clunes Creek Walk wayfinding and directional signage to assist with navigation of the Walk.
Low

21

Provide 2m wide DDA compliant paths to increase access into the site and linkages to the Clunes Creek Walk.

Coordinate proposed path locations with Explanatory Note 24 regarding assessment and removal of existing mature

trees. Proposed paths to avoid existing trees and tree protection zones where possible.

Medium

22
Refurbish existing perimeter picket fence along Ligar Road and southern boundary fence of the Bowls Club in line

with Heritage Overlay.

Low

23
Investigate the feasibility of altering the existing kerb alignment to allow for a path width of at least 1.5m along Ligar

Street.

High

24

Investigate the health of existing mature trees. Complete an arborist’s assessment report and use this information

to develop a strategy to progressively remove trees nearing the end of their life and replace with large canopy

indigenous trees. Avoid planting exotic trees to promote the establishment of a native landscape. Explore

opportunities to recycle removed trees through storytelling and re purposing into play and art elements or mulch.

Medium

25

Complete a vegetation survey along a section of Creswick Creek and use this information to identify and prioritise

areas for revegetation. Assess exotic and weed species and outline a succession strategy for their gradual removal

and replacement with indigenous species. Plant dense patches of riparian and emergent species along creek edges

to provide habitat for aquatic species, and plant the banks of creeks with shrubs and eucalypts to provide

overhanging shade and habitat for birds and small mammals. Consult the relevant management authorities before

commencing works along the Creek. Support the existing volunteer groups and continuation of volunteer-led

revegetation works.

Medium

26 Provide additional large canopy tree planting in accordance with Hepburn Shire Tree Management Plan.

In line with 

HSC tree 

planning 

program
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IMPLEMENTATION PLAN – QUEENS PARK

Master 

Plan ref 

no.

Description

Alignment to 

Master Plan 

Principles

Proposed for 

delivery

27

Where opportunity allows and as existing trees are progressively removed, provide accessible picnic areas with the

provision of continuous pathway surfaces from main paths to picnic seating and barbecues. Investigate the

feasibility of supplying power to the barbecues and consider solar-powered options.

Low

28
Where opportunity allows and as existing trees are progressively removed, provide garden bed planting adjacent 

picnic areas, along fence lines and to batters. Consider a native/ indigenous planting palette.

Low

29
Utilise existing open space and provide open lawn area. As existing trees are progressively removed, provide

additional lawn areas.

Low

30 Retain vehicle access to existing shed from Ligar Street.
Medium

31

Consider transforming the existing open drains and retaining bluestone into a vegetated water retention area to

discourage pedestrian access to the drains resulting in increased safety, filter storm water run-off, increase

biodiversity and increase visual amenity. Provide additional large canopy tree planting and vegetation in and around

the retention area in accordance with Hepburn Shire Tree Management Plan.

Low

32 Extend the existing footpath along Northern side of Ligar Street from Cameron Street to Smeaton Road. High

33
Investigate traffic calming and pedestrian crossing options at Ligar Street to allow for safe pedestrian crossing and

pedestrian access along either Cameron Street or Ligar Street. Investigate wayfinding options.
High



Clunes Master Plans – Queens Park & Pioneer Park 16

Master 

Plan ref 

no.

Description

Alignment to 

Master Plan 

Principles

Proposed for 

delivery

1 Investigate upgrades required to skate park in line with Hepburn Shire 2020 Play Space Strategy. High

2 Remove the existing aluminium shelter and picnic setting. Medium

3
Provide compliant concrete paths to increase access to site. Consider organic shapes that reflect Lunaris. Consider 

installing path lighting.
Medium

4 Provide off-street car parking to increase accessibility. Consider installation of lighting. High

5
Establish a formal lookout point at the existing historical interpretive sign and historical marker as well as seating and 

signage.
Low

6 Provide new seats with backrest and armrests and new bench seats with arm rests along new paths. Medium

7
Refurbish and relocate existing furniture within the park to be along proposed paths. Investigate relocating the

existing drink fountain. Relocate the Lunaris Interpretive Sign to be closer to the sculpture.
Medium

8 Provide identity and wayfinding signage to the entrances of the park. High

9 Investigate feasibility of trimming/maintaining height of vegetation to improve views across the township. High

10
Utilise existing open space and provide open lawn area. Improve current lawn to allow for increased usage and 

investigate irrigation.
Low

11
Investigate the health and shape of existing trees and determine specimens to be retained, those to be relocated to

another location on site and those to be replaced.

In line with 

HSC tree 

planning 

program

IMPLEMENTATION PLAN – PIONEER PARK
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IMPLEMENTATION PLAN – PIONEER PARK

Master 

Plan ref 

no.

Description

Alignment to 

Master Plan 

Principles

Proposed for 

delivery

12 Remove the existing large shrub which restricts views. High

13

Develop a tree planting palette which takes into account existing trees and the history of Pioneers Park. Consider

feature tree planting to the Lookout and Lunaris. Provide additional tree planting along proposed paths to create

more shade and reduce the impacts of wind.

High

14 Provide additional trees around Lunaris to complete the circular formation and establish Lunaris as a focal point. Low

15 Provide feature garden bed planting to the lookout, Lunaris and entrance points. Medium

16
Consider developing and establishing a Clunes ‘art walk’ which includes cultural, historical and environmental points

of interest and encourage Pioneers Park as a destination point.
Low

17
Consider enhancing Pioneer Park’s identity as a location for art and encourage additional permanent sculptural 

installations.
High

18 Install safety treatment along roadside and carpark edge High



The Queens Park and Pioneer Park Master Plans were prepared by insideEDGE Sport 

& Leisure Planning and ACLA Landscape Architects for Hepburn Shire Council
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