Draft Asset Plan 2025-35

Fact Sheet

Council manages public assets with a total replacement value of over $500 million, for the
benefit of its commmunity. As our Shire grows and changes, our existing infrastructure ages and
requires change. To determine what we can afford, we must understand how growth and
challenges like climate change impact long-term maintenance and renewal. The Asset Planis a
strategic document that covers the next ten-year period and outlines Council's approach to
managing its community assets.
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What do we mean by ‘assets’? Why is it important?
‘Assets’ refers to the portfolio of public assets e ensures long term sustainability

that Council is responsible for managing: « optimise resources

* bridges and maijor culverts « supports informed decision-

* buildings and structures making

« recreation and open space e enhances community wellbeing
» roads, paths and kerb

« water and drainage

How did we develop the Asset Plan?
e community engagement outcomes

« available asset data
¢ long-term financial planning

« strategic alignment with Council’s goals
and the community

Have your say
Vrye-um Visit Council’s Participate Hepburn page to view or download a

SHIRE COUNCIL

copy of the draft Asset Management Plan 2025/26 at
www.ow.ly/tvgx50VwctC or scan the QR code.




